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More Care 

Better Quality Same Budget 

Our Overall Strategy for ACA:  
DHS Triple Aim 



 
 

Integrated Care System: 
Right Care, Right Time, Right Location, Right Provider 

Specialty 
care 

Primary Care 
Provider  

&  
Medical 

Home Team 

*Preventative Rx 
*Early diagnosis 
*Follow-up assured 
*eConsult system  
*EHR connects all sites 
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Healthy Way LA 

203,002 
244,885 245,743 

7,923 
14,440 

33,236 

December 31, 2012 March 31, 2013 June 30, 2013

Enrollment and Redeterminations 

Total Enrollment Redeterminations
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HWLA Transition into Medicaid 
2013 

Medi-Cal, DHS 

and DPSS 

enrollee data 

validation 

Communication 
to all HWLA 
Members; 

Revised HWLA 
website launched 

HWLA enrollees 

as of 12/31/13 

directly 

transitioned to 

Medi-Cal 

DHS trainings 

across its 

facilities with 

key staff  

Ongoing Begin 
Aug 15 

Begin 
Sept 15 

Dec 31 
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PCMH in the ACN 

PCMH Support Staff 

RN III  Care 
Manager  

RN II  Service 
Coordinator  

 

RN I Care 
giver  

  

July 2013 

 
 

 
CMA  Health 
Coordinator  

 
 
 
 

Goal (based on 144 PCMHs): 
44 18 20 195 

40 112 20 18 

Goal:  144 PCMH Teams 

123 

ACN  

Patient Centered 

Medical Home 
  

Empanelment into these PCMHs 
100% 6 



PCMH:  PCP Recruitment 2013 

Final Goals Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones 

Create 

infrastructure 

to address PCP 

attrition and to 

hire additional 

PCPs to staff 23 

more PCMH’s 

within ACN  
 

 

GOAL=144 

PCMHs 
 

Multi-
disciplinary PCP 
Recruitment 
Task Force 
established and 
meeting every 
1-2 months. 
 
 
 
 

 

March 2013 = 

123 PCMHs 

In April 2013, 

PCP Recruitment 

Task Force 

created 

comprehensive 

Work Plan with 

many objectives 

realized. 

 

 

June 2013 =  

132 PCMHs  

By end of Q3, 

plan to hire a 

Recruitment 

Coordinator for  

management of 

ACN PCP 

recruitment 

efforts. 
 

 

Projected for 

Sept 2013 =  

137 PCMHs 

The recruitment 

cycle will be fully 

delineated and 

carried out by 

the end of 2013 

Q4. 
 

 

 

 

Projected for 

Dec 2013 =  

142 PCMHs 
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i2i: Electronic Patient Registry in PCMH 

 Capability to 
provide 

patients with 
Mammogram 
notifications 

Patient Visit 
Summary for 
Primary Care 

PCMH patients 

Patient Visit 
Summary for 

HIV PCMH 
patients 

Patient Visit 
Summary for 

severely 
disabled 

Rancho PCMH 
patients 

By 7/15/13 By 7/15/13 By 10/31/13 By 12/31/13 
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Patient Centered Scheduling 

Task Name 
% 

Complete 
Start Finish 

Establish metrics & collection method for 
PCS in ACN clinic settings 

100% 1/1/13 2/28/13 

Create PCS Sharepoint that functions as 
communication center for this project 

100% 1/1/13 3/31/13 

Develop Effective Practices Manual for PCS 
implementation in conjunction with change 
agents 

90% 1/1/13 7/31/13 

Standardized scheduling templates available 
for use throughout ACN 

50% 1/1/13 9/30/13 

Patient Centered Scheduling implemented in 
all DHS primary care clinics 

0% 1/1/13 12/31/13 
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Telax Hosted Contact  
Center Solution 

 

21 ACN  Facilities/Sites  
(Long Beach CHC live) 

  

DHS Telephone System 

On-Premise (MLK-MACC) Contact Center  
on CISCO Platform 

 

All DHS facilities: Hospitals & ACN 

Phase 1: ACN Facilities (began 3/31/13). Focus is to improve the handling of 
calls coming in from patients by revising all call flows, scripts and implement a 
tool that can provide “true” statistics in terms of call volumes.  

. 

Phase 1 

ISD Hosted Contact Center on CISCO  
 

LAC+USC MC, Olive-View MC,  
Harbor-UCLA MC, Rancho Los Amigos 
and Health Services Administration  

Phase 2 

Phase 3 

2017 2015 2014 2013 2016 
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DHS Telephone System - Phase I Rollout 

ACN Facility/Site Target Go Live Date 

Group 1 

  

Roybal CHC, Mid-Valley CHC, MLK-MACC, 

Bellflower HC and Harbor-UCLA’s Lomita 

Family Medicine Clinic 

7/30/13 

Group 2  El Monte CHC, Humphrey CHC, Wilmington 

HC, and San Fernando HC 

30 days after Group 1 

Group 3  Hudson CHC, Dollarhide HC, Glendale HC, La 

Puente HC, Vaughn School-Based Clinic 

45 days after Group 1 

Group 4 High Desert MACC, Antelope Valley HC, 

South Valley HC, Lake Los Angeles 

Community Clinic, Little Rock Community 

Clinic 

TBD -- May roll straight 

into Phase 2 due to 

MACC replacement 

project 
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2013 eConsult 

400 

800 
995 

# of Submitting Providers 
(DHS/CP) 

6 
8 

10 

# of eConsult Specialties 

2,000 

9,000 

20,000 

# eConsults  

1st QTR 2nd QTR 3rd QTR

16 
targeted 

for 
October 
1, 2013 

2 
1.7 

2.1 

Specialist Review & 
Response Time in days 
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Hired 69 IT Personnel 

 

ORCHID – Electronic Health Record 

Infrastructure/Build Goals 

Hire 86 IT Resources into the 
ORCHID Project 

Infrastructure Improvements 
(Capital Project) 

Upgrade / replace PC Devices 

Upgrade Local Area Network 
(LAN) 

Wide Area Network (WAN) 

  

Quarter 2 Quarter 3  Quarter 4  

Deployed 2006 new PCs  

throughout DHS 

As of June 30, 2013 

Board Letter 
Approval for Capital 

Project and begin 
Engineering 
Architecture 

ORCHID Kickoff Event 

Travel to Cerner for 
System Review Event 

(July 8-12) 

Travel to Cerner for 
Design Review Event 

(Sept 30-Oct 4) 

Construction starting 
on Network Closets 
power and cooling 

Purchase LAN Network 
Switches and Upgrade 

WAN 

2013 Milestones 
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Internal Nurse Registry 

GOALS:  To reduce the department's reliance on nursing registry, maintain 
continuity of care and provide quality patient care. 

 

PILOT:  The program will be piloted at LAC+USC Medical Center focusing on 
Registered Nurses (highest user of external RN registry at DHS).  Expected 
timeframe is six months. 

 

PILOT STAFFING PLAN:  Moved 50 ordinance relief items from LAC to the Office of 
Nursing Affairs cost center. The rate of pay is a flat rate of $45, which is lower than 
the registry rate of $65-$70 and benefits the nurses.  For ex) an RN I who makes $35 
could pick up an extra shift through the internal registry program and make $45. 
 
 
PILOT EXPANSION:  Goal is to expand to all facilities and ACN with a minimum of 50 
participants at each facility following six month pilot.  Expansion plan will be 
developed based on lessons learned from pilot.  
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Internal Nurse Registry 

$31,823,332 

 $46,095,541  
$49,971,047 

Decrease 
Travel RN 
Registry 
spending 
by 10%  

FY10-11 
Actual 

FY11-12 
Actual 

FY12-13 
Estimated 

FY13-14 
Target 

 2010 2015 

Implement Pilot 
6/13 

DHS Nurse Registries Expenses*  

*Nurse Registries include RNs, LVNs, Surgery 
Techs, LPTs, CNAs, and Hemodialysis. 

15 



Lots done, Lots more to do! 

• Although many of DHS’ 
initiatives for health 
reform are underway and 
proving successful…  

 

• There are many more 
steps to take as we 
accelerate our 
transformation 
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